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Executive Director: 

DR.SARAH BIREETE 
 

 

 

 

 

 



The Deputy Speaker of Parliament, Rt Hon Thomas Tayebwa 

The Minister of Constitutional Affairs - Hon Chairman 

Norbert Mao 

The German Ambassador to Uganda, H.E Matthias Schauer 

Our Keynote Speaker, Prof PLO Lumumba 

Representatives of Diplomatic Missions to Uganda 

Heads of Political Parties present 

Hon Members of Parliament present 

Representatives of State Agencies 

Members of the Academia  

Heads of Civil Society Organizations 

Representatives of Uganda Law Society 

CCG Board Members Present 

Leaders of Hope Initiative Clubs from the 25 Universities  

Ladies and Gentlemen 

 

It’s a great honor to host you today at the inaugural forum 

for the Conference on the Constitution series. This is part of 

our effort to contribute to the culture of constitutionalism in 

the East African Community (EAC), and we shall convene 

these high-level forums annually. 

 



 

Today, we gather not just to discuss the words on paper, but 

to reflect on a shared vision of justice, democracy, and 

prosperity for our region. East Africa, a region marked by rich 

histories, diverse cultures, and unique national experiences, 

finds strength in unity and shared values. Constitutionalism 

binds us not only within our countries but also as a region 

striving for peace, development, and the rule of law. In 

principle, the Treaty establishing the East African 

Community declares, among other things, that “The Partner 

States undertake to abide by the principles of good 

governance, including adherence to the principles of 

democracy, the rule of law, social justice and the 

maintenance of universally accepted standards of human 

rights. However, translating these principles into practice 

remains a challenge across the entire sub-region. 

 

The Meaning and Importance of Constitutionalism is more 

than a system of governance; it is a commitment to uphold 

principles that transcend leadership and time. It demands 

adherence to the rule of law, protection of human rights, 

separation of powers, and the guarantee of democratic 



freedoms. It assures citizens that their voices matter, their 

rights are protected, and their leaders are accountable. True 

constitutionalism creates not just a government by the people, 

but a government for the people, bound by laws and 

principles that promote transparency, justice, and equality. 

In East Africa, constitutionalism remains the foundation for 

tackling the challenges of our time: political transitions, 

economic development, social inclusion, and security. As our 

societies grow more interconnected, the integrity of our 

constitutions will shape how we navigate both our national 

and regional futures.  

 

It’s important to note that Uganda, the host of this inaugural 

conference on the Constitution series, has a unique history 

in East Africa; a history characterized by civil and political 

wars; absence of a durable order for peaceful political 

transition, contested elections leading to contested legitimacy 

to political power, military’s dominance of politics, mistrust 

between the leaders and the led, unstable rule of law tenure 

that cannot protect fundamental rights and freedoms, social 

injustice, lack of independent democratic/governance 

institutions, a constrained/closing civic space, and a 



situation of state capture leading to failure of the state to act 

as a neutral arbiter in our politics. 

 

Today’s conference should serve as a platform for dialogue, 

reflection, and action. Let us look closely at the areas where 

constitutionalism in East Africa has thrived, and be honest 

about where it has faltered. Let us forge alliances between 

governments, civil society, and international partners to 

support each other in strengthening democratic institutions. 

 

I wish to retaliate the commitment of Center for 

Constitutional Governance to stimulating debate and growing 

a community of scholars, practitioners and active citizen 

engagement on constitutionalism and the rule of law in the 

sub-region. Consistent with this commitment, we are 

launching this Annual High-Level Forum on 

constitutionalism and the rule of law code named Conference 

on the Constitution series, as well as the Virtual 

Constitutional Museum. The museum will be a one stop 

center and depository of constitutional history, research and 

evolution about the state of constitutionalism in Uganda, 

East Africa and the rest of Africa. In addition, CCG conducts 



continuous constitutional literacy in universities in Uganda 

and amplifies voices of citizens in their governance through 

daily engagements on Civic Space TV. 

 

As I conclude, I wish to take this opportunity to thank our 

partners - GIZ Uganda for the support extended towards the 

hosting of this conference, CCG partners for supporting our 

work and our invited guests to honoring this event. I wish to 

also thank my colleagues at CCG and Civic Space TV for the 

efforts towards making this conference a success. 

 

I wish you all fruitful deliberations.  

 

 

 

 

 

 

 

 

 

 



Speech for the National Conference on the Constitution in 

Uganda Honorable guests, distinguished members of the 

judiciary, representatives of civil society, esteemed colleagues, 

and all participants, it is a great honor to address this 

National Conference on the Constitution, under the theme 

“Constitutionalism in East Africa.” Today, we gather not just 

to discuss the words on paper, but to reflect on a shared 

vision of justice, democracy, and prosperity for our region. 

East Africa, a region marked by rich histories, diverse 

cultures, and unique national experiences, finds strength in 

unity and shared values. Constitutionalism binds us not only 

within our countries but also as a region striving for peace, 

development, and the rule of law. The Meaning and 

Importance of Constitutionalism is more than a system of 

governance; it is a commitment to uphold principles that 

transcend leadership and time. It demands adherence to the 

rule of law, protection of human rights, separation of powers, 

and the guarantee of democratic freedoms. It assures citizens 

that their voices matter, their rights are protected, and their 

leaders are accountable. True constitutionalism creates not 

just a government by the people, but a government for the 

people, bound by laws and principles that promote 



transparency, justice, and equality. In East Africa, 

constitutionalism remains the foundation for tackling the 

challenges of our time: political transitions, economic 

development, social inclusion, and security. As our societies 

grow more interconnected, the integrity of our constitutions 

will shape how we navigate both our national and regional 

futures.  

 

Lessons and Challenges in Constitutional Development East 

African countries have made significant strides toward 

constitutionalism, but the journey has not been without 

challenges. Uganda, Kenya, Tanzania, Rwanda, and Burundi 

each have unique paths in constitutional development, 

shaped by their histories, peoples, and aspirations. While 

some countries have set positive precedents in advancing 

democracy and upholding judicial independence, others 

continue to face challenges in safeguarding these principles. 

We recognize issues such as the consolidation of executive 

power, limited freedom of the press, delayed or inadequate 

constitutional reforms, and occasional disregard for judicial 

decisions. Addressing these issues requires not only political 

will but also active participation from all sectors of society. 



Civil society, the judiciary, the media, and each citizen play 

vital roles in demanding accountability and upholding the 

values enshrined in our constitutions. Constitutionalism and 

Regional Integration As we strengthen constitutionalism 

within our countries, we must also look toward regional 

integration.  

 

The East African Community (EAC) was built on the 

principles of cooperation, shared governance, and collective 

prosperity. A commitment to constitutionalism will deepen 

our bonds and foster a regional environment where 

democratic governance, human rights, and the rule of law are 

respected and upheld. A unified approach to 

constitutionalism can enhance our economic partnerships, 

facilitate easier cross-border cooperation, and attract 

international investment, all of which are essential for 

sustained growth. Through shared commitment to 

constitutional principles, we can build an East African region 

where justice and prosperity are not limited by borders but 

are shared across all nations. Moving Forward: Building a 

Culture of Constitutionalism. 

 



Today’s conference should serve as a platform for dialogue, 

reflection, and action. Let us look closely at the areas where 

constitutionalism in East Africa has thrived, and be honest 

about where it has faltered. Let us forge alliances between 

governments, civil society, and international partners to 

support each other in strengthening democratic institutions. 

1. Educational Initiatives: Constitutionalism thrives when 

citizens understand their rights and responsibilities. 

Educational initiatives in schools, communities, and through 

media are vital for fostering a culture of constitutional 

awareness. 

 2. Strengthening Judicial Independence: A robust, 

independent judiciary is the guardian of the constitution. Let 

us support reforms that ensure the judiciary can operate free 

from political pressure, delivering justice without fear or favor. 

3. Civil Society Empowerment: Civil society organizations are 

essential to holding governments accountable. By 

empowering and protecting civil society, we create channels 

through which citizens can express their views and challenge 

abuses of power.  

 

 



4. Regional Cooperation: Our commitment to 

constitutionalism must be shared across borders. Regional 

bodies, such as the East African Court of Justice, have the 

potential to reinforce constitutional standards and address 

cross-border issues relating to human rights, democracy, and 

the rule of law.  

 

Conclusion: 

In conclusion, constitutionalism in East Africa is not merely 

an ideal but a responsibility. It is a commitment we owe to 

our ancestors, who fought for our freedoms; to our people, 

who demand justice and equality; and to future generations, 

who will inherit the societies we build today.  

Let us commit to advancing constitutionalism as a pillar of 

stability, integrity, and peace in East Africa. As we leave this 

conference, may we each return to our roles with renewed 

resolve to uphold the rule of law, protect human rights, and 

ensure democracy flourishes in our region.  

 

Thank you, and may our discussions today inspire lasting 

change for East Africa’s future. 

 


